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An exploration of guesthouse fresh produce purchasing behaviour and supply chains in 
Johannesburg 
 
Background: Globally, the challenges of confronting poverty and unemployment continue to 
dominate the development agenda. The South African government has sought to incorporate 
local economic development (LED) into their economic development framework. Guesthouses 
can contribute to LED through procurement of locally produced products and services for their 
operations. 
Objective: The objective of this paper is to determine the fresh produce purchasing behaviour 
and supply chains of guesthouses in the Greater Johannesburg metropolitan area, and to 
ascertain their attitudes towards purchasing fresh produce from urban farmers in and around 
the Soweto area. 
Method: A quantitative survey was conducted in the Greater Johannesburg metropolitan area 
among guesthouses in close proximity to the urban farmers in and around Soweto. Qualitative 
interviews with urban farmers were conducted to ascertain the fruit and vegetable crops 
propagated in order to attempt to match the supply of urban farmers with the demand of 
guesthouses. 
Results: Several constructive outcomes were forthcoming. The fresh produce purchasing 
behaviour of guesthouses in the Johannesburg area is better understood. There is a willingness 
on the part of guesthouses to change their fresh produce purchasing behaviour. After 
establishing the fresh produce production in the Soweto area, there are possibilities for 
matching the fresh produce production with the fresh produce needs of guesthouses. 
Conclusion: Although there may be a number of challenges relating to the sale and type of 
fresh produce from urban farmers to guesthouses in the Johannesburg area, there are 
possibilities for trade. 
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Introduction 
The world population at the end of 2019 was approximately 7.7 billion people, 4.3 billion of 
whom were living in urban areas (United Nations ... 2020). According to Acuto (2020), because 
such a large portion of the world’s population live in urban areas, food security and food 
uncertainty have a greater probability of becoming problematic in the future. COVID-19 has 
added to global food uncertainty because of global supply chain disruptions. COVID-19 supply 
chain disruptions represent a new concept, and noticeable problems and difficulties within the 
food supply chain are surfacing (Singh, Kumar, Panchal & Tiwari 2020). The service sector 
industries – tourism, hospitality, logistical services and education, for example, have 
experienced major disruptions because of Covid-19 lockdown restrictions. During lockdown, 
many of the service sector industries have experienced a sizeable decline in the supply and the 
demand of products, which has led to a decline in production and service delivery, as well as a 
rise in unemployment.  
Currently, service sector industries are faced with an uncertain future because of Covid-19 and 
lockdown restrictions (Arndt et al. 2020). In a supply chain milieu there is no standard model 
that will work for similar types of companies, even if those companies are operating in the 
same business surroundings (Bos & Owen 2016; Genovese, Acquaye, Figueroa & Koh 2017; 
Sellitto, Vial & Viegas 2018). Before COVID-19, the food sector in South Africa was 
contributing around 2.18% to the Gross Domestic product (GDP) (Plecher 2020). According 
to Othman, Mohamad, Latip and Ariffin (2018), two processes are important for cities to 
expand: food production and the influx of people into urban areas. 
Globally, cities are expanding, and the supply chains that serve the inhabitants of these cities 
are intensifying the need for resources such as energy, food and water. It is estimated that food 
supply chains contribute 75% towards the carbon footprint of food companies (Barros, da Silva, 
Piekarski, da Luz, Yoshino & Tesser 2018). The carbon footprint linked to the supply and 
distribution of fresh produce is one of the factors that increases when guests overnight in a 
guesthouse (Toptal & Çetinkaya 2017). The sourcing of locally produced fresh produce can 
therefore be viewed as a key economic contributor towards the micro-economic environment 
of a region (Sanches-Pereira, Onguglo, Pacini, Gómez, Coelho & Muwang 2017).  
Othman, Latip, Ariffin and Mohamed (2017) define urban farming as agricultural activities 
positioned within (intra-urban) cities, or on the periphery (peri-urban) of a city, which cultivate 
fruit and vegetables for human consumption. The possibility of linking up urban farmers to 
guesthouses within the urban environment could play a mutually beneficial role for the urban 
farmers and guesthouses that form a part of the tourism industry. Tibane (2019) indicates that 
the tourism sector contributed 2.8% (R139 billion) towards the South African real GDP in 
2018. This author was of the opinion that projected growth to R145.3 billion was a possibility 
in the tourism sector by the end of 2019 – the reason being that guesthouses are accommodation 
establishments which are a fundamental part of the South African tourism sector. Guesthouses 
are structured around a family environment which caters for local and international guests in 
various destinations across South Africa (Ramukumba & Ferreira 2017). A well-established 
guesthouse ensures the provision of clean, safe, comfortable accommodation that aims to 
satisfy the needs of guests. 
 
When a guesthouse understands and realises the benefits of supply chain management, it should 
investigate the possibility of including urban farmers in their fresh produce supply chains 
(Mbenenge & Thomas 2019; Siregar 2019). Cost factors such as distribution, food packaging 
and food marketing are incorporated into the final cost consumers are covering when 
purchasing fresh produce from retail companies (Akaichi, Nayga & Nalley 2017; Sogari, Pucci, 
Aquilani & Zanni 2017).  According to Bazzani and Canavari (2017), the actual distance, or 
food miles, of the urban farmers' fresh produce is closer to the consumers than the food miles 
of fresh produce sold by retail companies. Akaichi et al. (2017) agree with Bazzani and 
Canavari, and state that, besides the greenhouse gases (GHG) emissions linked to fresh produce 
transportation, the GHG of fresh produce produced by urban farmers are lower than the GHG 
associated with the GHG of fresh produce which is produced by farmers in rural areas.  
 
Fresh produce coming from rural areas travels further, and the fresh produce is distributed to 
different retail companies – which relates to higher distribution costs and higher GHG 
emissions. In the supply chain of fresh produce, the final food miles of distribution are regarded 
as one of the most expensive, least effective and most polluting sections of the supply chain, 
because it is responsible for the delivery of fresh produce to final consumers (Rimawan, 
Mustofa & Mulyanto 2017; Fancello, Paddeu & Fadda 2017). It is thus possible that the price 
of fresh produce produced by urban farmers can be lower because of the food miles between 
the consumers and the urban farmers being fewer (Bazzani & Canavari 2017).  
 
Through research, it has become clear that no literature is available regarding guesthouses 
changing their purchasing behaviour through the purchase of fresh produce from urban farmers.  
Because no literature exists pertaining to guesthouses changing their purchasing behaviour, 
guesthouses will be able to realise the benefits inherent in changing their purchasing behaviour 
within the supply chain of fresh produce from urban farmers. The benefits associated with such 
a change can be the following; (i) a lower purchasing price for fresh produce; (ii) a continuous 
supply of certain fresh produce; and (iii) the possibility of lower transportation costs 
(Kartikasari & Albari 2019; Mbenenge & Thomas 2019). The owners or managers of 
guesthouses can decide whether it would be an advantage for the guesthouse if they inform 
their guests that the guesthouse has included fresh produce from urban farmers in their supply 
chain.  
This paper investigates the fresh produce purchasing behaviour of guesthouses in 
Johannesburg. After the fresh produce purchasing behaviour of guesthouses is determined, the 
demand can be aligned with the fresh produce produced by urban farmers.  This will provide 
an indication of the possibility that exists for guesthouses to include urban farmers in 
guesthouses' fresh produce supply chains. 
 
Literature review 
Urban agriculture and guesthouses 
Urban farming, also referred to as Urban Agriculture (UA), is defined as the use of plant 
cultivation and the breeding of livestock to implement the growing, processing and distribution 
of food and animal products in and around cities (Fournier, 2018). Othman et al. (2017) define 
urban farming as agricultural activities positioned within (intra-urban) cities, or on the 
periphery (peri-urban) of a city, which cultivate fruit and vegetables for human consumption. 
According to Harris and Romero (2019), urban farms can be in various locations within the 
cities – on rooftops, for example, or in open, abandoned and uninhibited areas. Othman, Latip 
and Ariffin (2019) go further, stating that urban farming could be a maintainable method of 
minimising food shortages in an urban community. Mugisa et al. (2017) are of the opinion that 
that urban farming would be able to substitute expensive brand name fruit and vegetables with 
inexpensive, locally grown fruit and vegetables, thereby strengthening food availability and 
food security within the city. Poulsen, Neff and Winch (2017) highlight that urban farming can 
contribute to community rejuvenation through community members participating in cultivating 
fresh produce. These agricultural activities within an urban farm by community members can 
contribute to the improvement of community cohesion (Gląbiński & Duda 2017).  
 
When an urban farm is operated successfully, it can be an important component in food security 
systems which cities can utilise in food security methodologies to 'feed citizens' and fight 
starvation by providing people with easy access to healthy, fresh produce (Samiullah, Rahman 
& Mahmood 2019). In the same way that urban residents can make use of urban farmers for 
their fresh produce needs, so too can the tourism and hospitality industry take advantage of 
these alternative sources. 
 
Guesthouses have the ability to acquire their fresh produce from urban farmers in the city, to 
supply their needs. According to Shi, He and Li (2019), two types of guesthouses exist. The 
first type is a basic or traditional guesthouse. The focus of these guesthouses are on attributes 
such as comfort, privacy, cleanliness, economic value, location, efficiency facilities and 
employee involvement, focusing on customer gratification and satisfaction. The second type 
of guesthouse is a special, or exclusive, type of guesthouse. Although this guesthouse also 
focuses on the same attributes of comfort, privacy, cleanliness, economic value, location, 
efficiency facilities and employee involvement, focusing on customer gratification or 
satisfaction, this type offers guests special or exclusive services. These include, for example, 
personalised excursions to unique and remote tourist destinations. This characteristic and 
service of the special, or exclusive, type of guesthouses, is similar when compared to high-
value hotels (Ju, Back, Choi & Lee 2019; Kartikasari & Albari 2019). The guesthouses 
investigated in this research were all basic and traditional types of guesthouses, all located 
within the Greater Johannesburg metropolitan area in South Africa. 
 
Supply chain management and guesthouses 
When a guesthouse is operating optimally, the business processes, including the supply chain 
of the guesthouse, can be considered as efficient and effective.  This refers to the ability of a 
guesthouse to identify, measure, correct and manage various conundrums within that specific 
supply chain over a period of time. In supply chain research, the reduction of costs and the 
minimisation of lead times are important areas of supply chain designs (Babu, Kaur & 
Rajendran 2018). Within the focus on supply chain management (SCM), new issues such as 
organisational clarity, security interests and employee benefits, as well as environmental 
protection, are important emerging research focus areas in the SCM environment (Hong, Zhang 
& Ding 2018).  
 
Food supply chains in South Africa are dominated by a handful of large retail organisations, 
which are labour intensive. Any disruptions in the supply chains of these retail organisations, 
such as wage negotiations, can disrupt the supply of non-food items as well as fresh produce 
(Hobbs 2020). Organisations need to adapt and change their current supply chain models to 
incorporate these emerging research areas. One of the most prominent of these is the trend 
towards becoming more environmentally friendly (Hong et al. 2018; Yun & Chuluunsukh 
2018). No literature is available, however, regarding guesthouses changing their purchasing 
behaviour and purchasing fresh produce from urban farmers instead of from retail companies. 
Supply chain designs are not the only key focus area. Other foci include improving 
sustainability, reducing waste, and increasing responsiveness of local communities and 
environmental awareness, thus representing alternative outcomes to achieve in supply chain 
designs (Barbosa-Póvoa, da Silva & Carvalho 2018; Nassar, Kandil, Kara & Ghadge 2019). A 
guesthouse that operates successfully and profitably within a guesthouse supply chain 
environment is considered effective. It is not merely a lucky strike scenario; rather, it is the 
combined result of well-planned, well managed processes and procedures in the guesthouse, 
from the management down to operational level (Darshan &Teja 2019; Pöiing, Sroka & 
Mergenthaler 2017). An efficient and effective supply chain will contribute towards a 
guesthouse’s ability to compete successfully within the accommodation and tourism 
environment (Babu et al. 2018).  
 
This study focuses on one aspect, namely moving towards achieving a more integrated supply 
chain for the guesthouse industry by the inclusion of urban farmers into the supply chain of 
guesthouses. The aim of this research is to determine whether the inclusion of urban farmers 
into the fresh produce supply chain of guesthouses could increase the efficiency of the fresh 
produce supply chain, and simultaneously shorten the supply chain of certain fresh produce 
(Koberg & Longoni 2019; Legeza, Brunner, Kerimova, Kulish & Konovalenko 2019). 
Additional advantages to including urban farmers into guesthouse supply chains are that they 
will contribute to community involvement and community development, and increase social 
responsibility through job creation (Bastas & Liyanage 2018; Xiao, Wang, Ding & 
Akbarnezhad 2018). 
 
Fresh produce purchasing behaviour of guesthouses 
Before the potential inclusion of urban farmers into the fresh produce supply chains of 
guesthouses can be investigated, it is important to firstly understand the current fresh produce 
purchasing behaviour of guesthouses. Supply chain management has been researched 
significantly, but no research could be traced pertaining to guesthouse purchasing behaviour of 
fresh produce from urban farmers. Purchasing behaviour is the preference a person would have 
for- certain products, and this can be influenced by factors such as lifestyle, culture, ethics, 
tradition, emotional factors and financial factors (Gurbuz & Macabangin 2019; Šugrová, 
Nagyová, Tkáč & Janšto 2018). Apart from the elements mentioned, the purchasing behaviour 
of consumers is also influenced by product factors such as appearance, convenience, consumer 
preference, nutritional value and taste.  
 
In a study focusing on the purchasing behaviour of consumers in India residing in the 
Ernakulam District, Krishnan (2017) reveals that the purchasing power of consumers is 
changing because of higher education levels, frequent exposure to advertising networks and 
urbanisation, as well as easy access to a variety of supermarkets, hypermarkets and retail stores. 
Gurbuz and Macabangin (2019) are of the opinion that an elevated demand for a specific 
product would increase the likelihood that retailers would buy more of that specific product to 
satisfy the increased demand. However, because of the dearth of information pertaining to 
guesthouse purchasing behaviour of fresh produce from urban farmers, innovation in fresh 
produce supply chains could be difficult for guesthouses to explore and implement because of 
factors such as the following: (i) insufficient knowledge of urban farming; (ii) lack of specific 
fresh produce; (iii) supply difficulties; (iii) unstable demand; and (iv) commitment from urban 
farmers (Hüller, Heiny & Leonhäuser 2017).  
 
The perceptions of guesthouse owners and managers in relation to the performance, distribution 
and effort that guesthouses would have to make in order to purchase fresh produce from urban 
farmers, would need to be ascertained, in order to determine the likelihood of guesthouses to 
include urban farmers in their fresh produce supply chains. The first part of the process would 
be to understand the fresh produce that guesthouses purchase, and secondly, establish where 
they currently purchase the fresh produce, and how often. The next step would be to find out 
the kind of fresh produce that urban farmers produce, and whether a possibility exists to match 
the urban farmers' fresh produce production with the fresh produce needs of guesthouses.  
 
Salladarré, Guillotreau, Debucquet and Lazuech (2018) are of the opinion that purchasing 
agreements should exist between guesthouses and urban farmers, to ensure that the supply 
chain of quality fresh produce operates on a continuous basis. The aspect of quality produce is 
also alluded to here, and the perceptions of guesthouse owners in relation to the availability of 
quality produce from urban farmers would also need to be determined. Through research, it 
appears that the concept of changing purchasing behaviour is one area in the supply chain 
management process that has not received a great deal of attention on the part of supply chain 
managers and researchers (Anjana 2018; Sreedevi & Saranga 2017).  
Furthermore, according to Barros et al. (2018), organisations are working more closely together 
to incorporate the upstream and downstream supply chain partners. In order to achieve fresh 
produce supply chain transformation of a guesthouse, systems and procedures need to be in 
place. The inclusion of urban farmers in the supply chain of a guesthouse can have constructive 
results, such as reduction in product prices, development of skills within a local community, 
and a growth in revenue for urban farmers (Michailidou et al. 2016; Molefe, Tauoatsoala, 
Sifolo, Manavhela & Henama 2018). 
 
Performance, distribution and effort expectations of guesthouses in terms of urban 
farmer fresh produce supply 
Determining the perceptions of guesthouse owners in relation to performance, distribution and 
effort that it may take guesthouses in the Greater Johannesburg metropolitan area to change 
their fresh produce purchasing behaviour, is an important focus in this research (Lorentz, Laari, 
Engblom & Tanskanen 2019). Understanding these perceptions could serve as valuable 
planning and management tools for the design of structures and processes that may be 
necessary for the incorporation of fresh produce produced by urban farmers into the guesthouse 
industry supply chains (Rani & Ramachandra 2019; Song & Yu 2018). According to Lorentz 
et al. (2019), there is a strong relationship between performance expectations and quality, and 
expectations of guests are met when serving quality fresh produce. The possibility of 
collaboration between guesthouses in the Greater Johannesburg metropolitan area and urban 
farmers in and around Soweto, could lead to community development and the supply of 
environmentally acceptable products (Anggita & Ali 2017). 
 
Research design and methodology 
The research design used in this paper was a quantitative survey design. This design was 
implemented by making use of questionnaires that were completed at 181 guesthouses across 
the Greater Johannesburg metropolitan area. All the guesthouses that were listed on the 
following sources received questionnaires: (i) Afristay.com; (ii) Room for Africa.com; (iii) 
SA-Venues.com; (iv) Sleeping Out.co.za; and (v) Where to Stay.co.za. The questionnaire was 
compiled following literature review findings and consultation with supply chain industry 
experts. Before the Covid-19 lockdown, guesthouse owners or managers were interviewed, and 
questionnaires were completed during these interviews. 
 
Guesthouses in the Greater Johannesburg metropolitan area formed the population of this 
study.  The Greater Johannesburg metropolitan area comprised guesthouses within 30 km of 
urban farmers in Soweto. It must be noted that the guesthouses interviewed served as the 
sample for the study of all guesthouses in Gauteng. A questionnaire was used to ascertain the 
types of fresh produce served during breakfast, as well as to determine from which retailer the 
fresh produce was purchased. Only breakfasts were selected, because internationally, as well 
as locally, guesthouses all serve breakfasts.  
 
The intention of the questionnaire was to gain an understanding of the perceptions guesthouse 
owners or managers have in terms of their purchasing behaviour and the possibility of including 
urban farmers in their supply chains within the Greater Johannesburg area. The questionnaire 
made use of closed-ended questions and Likert-scale responses ranging from strongly agree to 
strongly disagree, and the questionnaire was designed to determine whether guesthouses were 
willing to change their fresh produce purchasing behaviour. Respondents from guesthouses 
completed a questionnaire during the period February to March 2020. During the Covid-19 
lockdown, respondents from guesthouses and urban farmers were called, and the questionnaires 
were conducted telephonically. A total of 181 guesthouse questionnaires were completed, of 
which 165 were completed in full, and deemed usable. 
 
The second set of data collection was in the form of telephonic survey interviews with urban 
farmers. A total of 85 urban farmers were interviewed, to determine the type of fresh produce 
urban farmers in and around the Soweto area were growing.  At the time of the interview, only 
four urban farmers indicated that they were selling fresh produce to companies.  None of the 
urban farmers interviewed were selling fresh produce to guesthouses in the Greater 
Johannesburg metropolitan area.  All the urban farmers contacted were part of iZindaba 
Zokudla, an isiZulu phrase meaning "conversations about food".  iZindaba Zokudla is the title 
of a project managed and convened by Dr N. Malan, an academic member of staff at the 
University of Johannesburg. All the contact details of the urban farmers interviewed were 
obtained from Dr Malan. It should be noted that the results of the telephonic interviews are but 
a sample of the urban farmers in Soweto, but the sample does provide a good representation of 




The results of this study will be dealt with in two sections. The first section covers the results 
of the interviews with the 165 guesthouses across the Greater Johannesburg metropolitan area, 
while the second section covers the interviews with the urban farmers. 
 
Interviews with guesthouses 
Of the 165 guesthouses interviewed, 53.9% were in Johannesburg North, 14.6% in 
Johannesburg East, 11.5% in Johannesburg South, 17.6% in Johannesburg West, while 2.4% 
were located outside the Greater Johannesburg metropolitan area, but were in close proximity 
to it. Data collected through the questionnaires revealed that the average age of the guesthouses 
interviewed was 11.33 years old, varying from 1 to 26 years, indicating that this sector is a 
well-established sector of the economy. Accommodation reservations in the guesthouses varied 
from 1 to 7 nights, with the largest portions being 2 nights (49.1%) and 3 nights (20.6%). These 
numbers are important, as the implication is that most guesthouses would then prepare at least 
2 meals (breakfasts) during the majority of guest stays. All guesthouses provide breakfast, 
while some provide other meals on request. The number of guests per reservation varied from 
1 to more than 6 guests: 1 guest (22.4%), 2 guests (50.9%), 3 guests (1.8%), 4 guests (3%), 5 
guests (3%), 6 guests (9.7%), and more than 6 guests (9.1%). This bodes well for urban farmers, 
as most guests stay from 2 to 3 nights, and the size of the reservations indicate that most 
reservations are made for 2 or more guests. 
 
The data obtained through the questionnaires from the 165 guesthouses across the Greater 
Johannesburg metropolitan area, determined the type of fresh produce these guesthouses 
primarily require for serving breakfast. The majority (85%) of guesthouses purchase from retail 
outlets, while 30% of guesthouses purchase their fresh produce from fruit and vegetable 
suppliers. The fresh produce products purchased include apples, avocadoes, beetroot, cabbage, 
chillies, cucumber, kiwifruit, lettuce, mangoes, onions, oranges, paw-paw, pears, pineapples, 
potatoes, spinach, strawberries and tomatoes. Regarding the frequency of purchasing fresh 
produce, 63.6% of guesthouses indicated that they purchase fresh produce once a week, while 
36.4% indicated that they purchase fresh produce a few times per week. It is therefore evident 
that the majority of guesthouses, at the time of the data collection, purchase their fresh produce 
from retailers once a week. If urban farmers wish to penetrate this market, they would need to 
have the listed fresh produce products available for purchase at least once a week. This could 
be facilitated through a weekly urban farmers' market in close proximity to guesthouses. 
 
Guesthouses were asked whether they knew what 'urban farmers' were: 62.4% confirmed that 
they knew what urban farmers were, while 37.6% did not have a working knowledge of 'urban 
farmers'. When guesthouse owners or managers were asked whether they purchased fresh 
produce from urban farmers, only 12 respondents (7.3%) indicated that they in fact purchased 
fresh produce directly from urban farmers. Guesthouses were then asked whether they would 
be willing to purchase fresh produce from urban farmers. The responses indicated that 34.6% 
would be willing to purchase fresh produce from urban farmers, while 51.6% indicated that 
they might purchase fresh produce from urban farmers, but were not sure. Only 13.7% of the 
respondents indicated that they would not be willing to purchase fresh produce from urban 
farmers. 
 
The guesthouses across the Greater Johannesburg metropolitan area were then asked what their 
preferred method of payment would be, if they were to buy fresh produce from urban farmers. 
Only 9.7% indicated that they would prefer paying cash for their fresh produce, while 90.3% 
of the guesthouses indicated that they would prefer to make payment by means of electronic 
funds transfer (EFT). Guesthouses were also asked what their preferred method of 
communication would be, if they were to purchase from urban farmers. Here again, 90.3% 
indicated that they would prefer communicating with urban farmers via social media platforms 
such as WhatsApp™, rather than face-to-face. 
 
In order to closely match the demand of fresh produce from guesthouses in the Greater 
Johannesburg metropolitan area, the supply of fresh produce that urban farmers in the Soweto 
area are producing was ascertained through interviews. 
 
Urban farmer interviews 
 
Upon site visits to the urban farmers of iZindaba Zokudla, it became evident that the majority 
planted vegetables, while some also planted herbs (such as sage, thyme, parsley, celery, 
organum, for example). The herbs were planted for resale, as well as for pest control in 
vegetable gardens. Although the focus of this specific study was on fruit and vegetables for 
guesthouses, the herbs do present an additional opportunity that guesthouses could utilise to 
purchase produce from urban farmers. The results indicate that 75.29% of urban farmers only 
plant vegetables, 11.76% plant herbs and vegetables, and 12.94% only planted herbs. The fresh 
produce produced by the urban farmers is illustrated in Figure 1: 
 
 
Figure 1: Types of fresh produce planted, and percentage of urban farmers who plant different types of fresh produce. 
 
The fresh produce that the farmers produce could be matched with the fresh produce that is 
purchased by guesthouses, to see if there is a possible match. It is evident from Figure 1, that 
urban farmers produce eight of the eighteen types of fresh produce that guesthouses need, 
namely beetroot, cabbage, chillies, lettuce, onions, potatoes, spinach and tomatoes. Other fresh 
produce that could easily be produced by urban farmers include strawberries and cucumbers. 
 
Discussion 
The results indicate that only a small percentage of guesthouses across the Greater 
Johannesburg metropolitan area are presently purchasing fresh produce produced by urban 
farmers. Two important aspects discovered during the study were that (a) urban farmers need 
to have facilities to be able to accept EFT payments for fresh produce, and (b) urban farmers 
would have to use social media platforms to communicate with guesthouses as potential 
customers. Although only eight of the eighteen fresh produce items guesthouses need are 
presently produced, cucumbers and strawberries could quite easily also be produced for the 
guesthouse market. The urban farmers could, however, through a cooperative agreement, 
source the missing products from existing wholesale suppliers, or even produce them 
themselves if they knew there was a market for it. This would ensure that all the fresh produce 
demanded by guesthouses could be supplied, making it then a one-stop shop for all the fresh 
















These results indicate that a mutually beneficial relationship between guesthouses and urban 
farmers could, in the long run, materialise. On the one hand, many guesthouses are not aware 
of the potential that urban farmers could supply to guesthouses. Guesthouses could change their 
fresh produce purchasing behaviour to facilitate community development and urban farming 
in the Soweto area. On the other hand, urban farmers are, in turn, not aware of the demand in 
produce that guesthouses need in order to cater for their guests. Additional vegetables and other 
fresh produce such as eggs and chickens could also present additional opportunities for urban 
farmers to develop a market for their produce. It could be of benefit to guesthouses in the 
Greater Johannesburg metropolitan area, and also for urban farmers in and around Soweto, to 
search for opportunities to become part of one another’s supply chain, in terms of satisfying 
the supply and demand for certain fresh produce. The herbs produced by the urban farmers, 
which was not the focus of this study, could present an additional opportunity for guesthouses 
to purchase from the urban farmers. 
 
The different interactions between the role players within a supply chain are necessary, in order 
to create value for all the role players in a supply chain (Hsiao, Chen, Lu & Chin, 2018). 
Evidence could not be found of an appropriate framework for the inclusion of urban farmers in 
the fresh produce supply chains of guesthouses. The collected data has highlighted some of the 
essential elements that should be taken into account for the development of an urban farming 
guesthouse fresh produce supply chain. 
 
Recommendations 
No formal platform exists with information about urban farmers in and around Soweto. 
Fortunately, with the assistance of iZindaba Zokudla, urban farmers were identified in and 
around the Soweto area. It is recommended that iZindaba Zokudla compile a complete list of 
urban farmers in and around the Soweto area, and create a database of the fresh produce they 
have available.  Once this data is available, iZindaba Zokudla can create a social media 
platform through which potential customers – not only guesthouses, but bed-and-breakfast 
establishments, restaurants and the general public, can have access to the fresh produce 
available from urban farmers in and around the Soweto area.  Another recommendation is to 
establish an Urban Farmers' Market.  The purpose of the market would be to create a platform 
where urban farmers can sell their fresh produce to consumers on a Saturday, for example. 
 
Conclusion 
It is envisaged that this research will provide a holistic and practical framework to be used by 
guesthouses, as well as by other formal accommodation establishments, in order to investigate 
the possibility of including urban farmers in their fresh produce supply chains. The research 
conducted on guesthouses in the Greater Johannesburg metropolitan area demonstrates that 
guesthouses and urban farmers in and around the Soweto area can fulfil business niches through 
collaboration and innovative business thinking. As the possibility exists for guesthouses to 
establish a direct fresh produce supply chain linked to urban farmers, guesthouses may 
experience cost savings on certain fresh produce that urban farmers produce.  Although low-
cost specialisation is part of urban farming, it is a business model which can support 
guesthouses in achieving cost reduction strategies. Urban farming as a whole has the potential 
to increase a guesthouse's contribution to community involvement and job creation. However, 
if guests are made aware that fresh produce served in the guesthouse is produced by urban 
farmers, this sustainability aspect could benefit the guesthouse in the future. 
 
This research provides new insight into the possibility of changing purchasing behaviour, and 
the possibility of a positive buyer-supplier relationship. The relationship between a guesthouse 
and an urban farmer can therefore have a significant effect on the urban farmer’s income, while 
the relationship could have a positive impact on the guests staying at the guesthouse. The 
academic contribution of this paper lies in adding to the continued focus on the relationship 
between guesthouses in the Greater Johannesburg metropolitan area and urban farmers in and 
around the Soweto area. The intention of this research is to create greater understanding of 
creating a possible, and perhaps sustainable, fresh produce supply chain between guesthouses 
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